 (
Phone:  916.673.1728
Email: 
brad@nextgenchurches.com
)[image: nextgen logo] 

NextGen Strategic Cluster Application Form
This fill-in form is for use with Microsoft Word. Fill out the entire form and answer all questions. The gray form fields will expand as you type. You can tab from field to field. Remember to save the form with your first initial and last name (i.e. bfranklin.doc) then send as an email attachment to:  brad@nextgenchurches.com.


[bookmark: Text1]Name:	     							Date: 	     
Church:      	
Church Address:       	
Church Phone:       	
Email:       	

Write a brief history of the church you serve.
     
Write a brief history of your ministry experience.
     
What is the average weekend attendance at your church, including children’s ministry?      

What is the annual budget of your church? 	Gen Fund? 	Missions? 	Building? 	Other?
     		     		     		     

How many people did your church baptize in the last twelve months?       

Describe the most significant change you have led at your current church. What challenges did you overcome? How did you overcome them?
     
Describe the most significant obstacle you are currently facing at your church.
     
What are your three favorite books on leadership?
1.      
2.      
3.      

What is the most recent book you have read on leadership?       

What are your three favorite books on church health?
1.      
2.      
3.      



What is the most recent book you have read on church health?	     

What is your greatest fear in the ministry?	     

What is your greatest strength as a pastor?	     

What is your greatest weakness as a pastor?       

Why do you want to participate in the NextGen Strategic Cluster?
     



I understand that the cost to participate in the Strategic Cluster is as follows:
	$700 for the year (partial scholarships may be available)
	Expenses for the coach (meals & fuel for monthly coaching)
	Assigned Books (one per month)


Expectations of Cluster Participants
	Attendance at every cluster training session
	Assignments prepared in advance
		Readings
		Written projects when applicable
	Monthly participation with assigned coach
	Participation in NextGen annual meeting 
		February 7-9, 2011 @ Mount Hermon
	Participation in NextGen Pastors/Staff Retreat 
	Congregational participation in annual training session
		November 6, Santa Rosa
		November 20, Manteca (location TBA)
	Participation in a Church Assessment 
		If the Assessment is available to the church
		Additional cost will be incurred


A maximum of ten churches will be selected for 2010-11. Churches that are not selected this year will be considered first in 2011-12.


Note:  Please remember to SAVE this application with your first initial and last name (i.e. bfranklin.doc) then send as an email attachment to brad@nexgenchurches.com.   
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